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Section 100A(4) of the Local Government Act 1972.  



 1 

AGENDA 
 

Agenda 
Item No. 

 

1. Apologies for Absence 

2. Declarations of Interest – an opportunity for members of the JAC to declare 
any personal or prejudicial interests in any matter being considered at this 
meeting.    

3. Accuracy of the Minutes of the meeting held on 13 N ovember 2009 
(copy appended ) and to consider any matters arising. 

4. Public Question Time – The Chairman will allow members of the public to ask 
questions or make statements about any matter on the agenda for this meeting, 
or present a petition on any matter within the Committee’s remit.  
 

5. Pathwatch – a Police initiative to help deal with i llegal off-road driving – 
PC Roger Joliffe ( Operational Planning Officer) and PC Dave Sheppard ( Road 
Policing Unit) will attend to talk on this initiative. 

6. Report of the AONB Manager ( Paper A – enclosed sep arately on A3 
paper).  

7. Landscape Planning Officer Report  ( Paper B –attac hed) 

8. Rangers Report ( Paper C –attached) 

9. Date of next meeting – Friday 7 May 2010 

10. Any Other Business of Urgency 

 Note : Further information about any of the reports for this meeting may be 
obtained from the report authors based at the Quantock Hills AONB Service, 
The Quantock Office, Fyne Court, Broomfield, Bridgwater, TA5 2EQ. Tel No 
01823 451884  or e-mail : quantockhills@somerset.gov.uk  
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THE MEETING – GUIDANCE NOTES 

1. Inspection of Papers 
 
Any person wishing to inspect Minutes, reports, or the background papers for any item on 
the agenda should contact Norman Tottle – tel: (01823) 355571, fax (01823) 355529 or 
email. natottle@somerset.gov.uk 

2. Notes of the Meeting 
 
Details of the issues discussed and decisions taken at the meeting will be set out in the 
Minutes, which the Committee will be asked to approve as a correct record at its next 
meeting.  In the meantime, details of the decisions taken can be obtained from Norman 
Tottle – tel: (01823) 355571, fax (01823) 355529 or email natottle@somerset.gov.uk 

3. Public Question Time 
 
At the Chairman’s invitation you may ask questions and/or make statements or comments 
about any matter on the Committee’s agenda .  You may also present a petition on any 
matter within the Committee’s remit.  The length of public question time will be no 
more than 20 minutes in total . 
 
A slot for Public Question Time is set aside near the beginning of the meeting, after the 
minutes of the previous meeting have been signed.  If you wish to speak, please tell 
Norman Tottle, the Committee Administrator, before the meeting . 
 
You must direct your questions and comments through the Chairman.  You may not take 
direct part in the debate. 
 
The Chairman will decide when public participation is to finish. 
 
If there are many people present at the meeting for one particular item, the Chairman may 
adjourn the meeting to allow views to be expressed more freely. 
 
If an item on the agenda is contentious, with a large number of people attending the 
meeting, a representative should be nominated to present the views of a group. 
 
An issue will not be deferred just because you cannot be present for the meeting. 

 Remember that the amount of time you speak will be restricted, normally to two 
minutes only. 

4. Substitutions 
 
Committee members are able to appoint substitutes if they are unable to attend the 
meeting. 
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(13 November 2009) 
 

QUANTOCK HILLS JOINT ADVISORY COMMITTEE 
 

MINUTES of a meeting of the Quantock Hills Joint Advisory Committee held in the 
Long Room, Halsway Manor, on Friday 13 November 2009 at 2.15pm.  
 

Present 
 

Somerset County Council    Mr A H Trollope-Bellew ( Chairman ) 
Mr J Wilkins 

 
Sedgemoor District Council   Mr D W Joslin 
       Mr J Swayne  
       Mr A Bradford 
 
Taunton Deane Borough Council   Dr C Guerrier 
       Mr N Stuart-Thorn 
 
West Somerset Council    Mr S Dowding ( Subst) 
       Mr T Taylor    
   
Parish Representatives    Mr T Ayre 
       Mr J Edwards 
        
 
Natural England     Mr S Marston 
      
CLBA Mr H Warmington 
 
Friends of Quantock  Mrs L Kelly 
 
Forestry Commission    Mr N Salter 
 
SLAF       Mr R Conway 
 

Also Present 
 
Mrs P Hewitt (SCC - Officer), Dr P Radford ( Somerset Archaeological & Natural 
History Society), Mr J Clarke ( Kingston St Mary PC) 
 
 
Apologies were received from Mr J Edney (SCC), Mrs C Parsons ( Parish Rep), Mr 
H Davies (WSC), Mr C Morgan (WSC), Mrs D Salvidge (QCA),Mr B James (SCC- 
Officer), Mrs J Burton (SDC- Officer ) and Mrs A Lamplough (WSC – Officer). 
 
APPOINTMENT OF VICE-CHAIRMAN 
 
11. Mr N Stuart-Thorn (TDBC ) was appointed as Vice- Chairman of the JAC for 

the ensuing year. 

DRAFT 
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DECLARATIONS OF INTEREST 
 
12. The Chairman declared interests in the Coastal Path Bill and the SDF report. 

Mr Warmington as a member of the CLBA declared an interest in the Coastal 
Path Bill.   

 
MINUTES 
 
13.  (1) The Minutes of the meeting held on 24 July 2009 were taken as read and 

signed as a correct record. 
 
Matters arising 
 
Tick Conference - Minute 4(2) 
 
 (2) Tim Russell reported that arrangements for the Conference were 

progressing with a proposed date in May  to be held at Halsway Manor. 
Professor Roy Brown  had agreed to attend. The target audience were local 
health practitioners and countryside managers . Members also said that new 
GPs, locums, teachers and vets should also be targeted. 

 
Quantock Greenway  – Minute 4(4) 
 
 (3) Tim Russell reported on the drainage problem in the vicinity of the 

Windmill Hotel. The field drain had been destroyed and Rights of Way were in 
contact with the new landowners. 

 
Staple Plain – Restricted Byway – Minute 5 (1) 
 
 (4) Tim Russell had spoken to the National Trust and Rights of Way Group 

about repairs to the Byway but currently there was no funding to undertake 
this. 

 
SDF Report – Minute 7 (2)  
 
 (5) The Chairman thanked David Joslin for his service on the SDF Panel and 

for carrying on until the new Vice- Chair was appointed. 
 
Coastal Path Bill – Minute 10(1) 
 
 (6) Mrs Paula Hewitt updated the JAC on some additional resources 

allocated towards some pilot project work being undertaken on some aspects 
of the Coastal Path Bill and that local landowners would be engaged in the 
process . 

 
PUBLIC QUESTION TIME 
 
14.  There were no public questions received. 
 
 

DRAFT 
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REPORT OF THE AONB MANAGER 
 
15. (1) The JAC received the report of the AONB Manager  on the following items 

:- Management Plan Review and Delivery, Officers Working Group (OWG) 
and AONB Service. 

 
 (2) The JAC agreed to support the terms of reference agreed at the OWG 

and noted the remaining items in the report. 
 
DEVELOPMENT OFFICER REPORT 
 
16.  (1) The JAC received and considered the report of the Development Officer 

for the period April – October 2009. In particular the JAC noted that the 
INTEREGG IV development bid had been rejected but that this would have 
no great impact and that the Western Somerset Local Action Group of which 
the AONB Service was an executive member, was looking for projects. The 
JAC also received a presentation on the Quantock Adder Project. 

 
 (2) The JAC noted the report. 
 
QUANTOCK HILLS AONB 2010/11 BUDGET REQUEST 
 
17. (1) The JAC considered a report by the Development Officer which set out 

the amounts requested by the AONB Service from the core funding partners 
for the 2010/11 financial year. The report contained tables setting out the 
amount sought from each partner, the core and project budgets for the 
current and forward years and a list of projects due to start in 2010/11. 

 
 (2) Debate centred on the financial  pressures  and positions of each of the 

core partners and the likelihood that some of these contributions would be 
reduced. The AONB Service were aware of the financial pressures the 
authorities are under and would be working through the OWG to look at 
options if total AONB funding is cut in 2010/11. 

 
 (3) After debate the JAC agreed the partner contributions in principal for 

2010/11 subject to agreement by the individual partners through their 
approved mechanism ( approval by cabinet member/portfolio holder, 
committee , council etc ) 

 
QUANTOCK HILLS AONB FINANCE REPORT 
 
18. The JAC considered a report by the Development Officer setting out the 

position on core funding for 2008/9 and project funding for 2008/9. The 
problems being encountered with the new SAP financial system resulting in 
miscodings were noted. Core funding was currently running on target. The 
project budget had been cut this year due to a loss of funding partner 
contributions. The report was noted. 

 
 

DRAFT 
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SUSTAINABLE DEVELOPMENT FUND REPORT 
 
19. (1) The JAC considered the report of the Development Officer on the SDF for 

2009/10. Currently £28,593 had been allocated leaving £31,407 to be spent 
during the remainder of the year. 5 further applications were expected in the 
near future but there was still a lower level of interest than in previous years. 
Thanks were expressed to David Joslin for his membership of the Panel and 
Nigel Stuart-Thorn said that he would be pleased to take the position on the 
Panel.   

 
 (2) The JAC agreed to promote the SDF at suitable opportunities; to appoint 

the JAC Vice- Chair to the SDF Panel; and to note the report.  
 
LANDSCAPE PLANNING OFFICER REPORT 
 
20. (1) The JAC received and noted a report by the Landscape Planning Officer 

which covered the period from March to the end of October 2009 focusing on 
the some of the main areas of work undertaken since her return from 
maternity leave. The report included sections on Hinkley Point consultations, 
consultations on planning applications and equestrian related development. 
Members debated a number of issues contained in the report and the report 
was noted. 

 
ANY OTHER BUSINESS 
 
21. Mr Swayne said there had been a substantial burglary in the KIngscliffe area 

during the last 6 weeks where large quantities of equipment had been stolen. 
Neighbourhood watches had been put on alert. 

 
( The meeting closed at 4.15pm) 

 
 
 
 
 

CHAIRMAN 
 

Qhjac mins 13.11.09 
 

DRAFT 
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Quantock Hills JAC 
26th February 2010 
REPORT OF THE AONB MANAGER 

 
1 AONB Service 
  1.1 New part time Volunteer Support Officer Owen Jones took up his 

post at the start of February, over the last month Owen has been 
receiving induction information and training, familiarising himself 
with the hills and office, and meeting members of the joint 
National Trust and AONB Quantock Conservation Volunteers. 
This is a one-year post to develop volunteering processes, 
relationships and work programming to further invigorate our 
volunteering support and help the Service accommodate the loss 
of a full-time Ranger post last year.    

  
 1.2 Anna Staniland has rejoined the AONB Service as a temporary 

replacement for Communications Officer Georgie Grant who is on 
maternity leave. Anna has helped the team out before when she 
filled a temporary vacancy as our Support Officer last year.  

 
 1.3  The first meeting with the National Trust (NT) for the Greening 

Fyne Court project took place on February 1st. This was a very 
positive meeting attended by sustainability specialists from NT 
alongside AONB and NT managers and staff from Fyne Court. 
After a wider discussion embracing the range of sustainability 
themes to be addressed over time including waste, grey water 
systems, sustainable travel and micro-generation of electricity, a 
number of actions were agreed. An energy audit of the site will be 
carried out March/April this year along with a feasibility study for 
an area (whole site) woodfuel heating system. This is the first 
stage of installing a woodfuel system and the ambitious target of 
achieving the conversion within a year was agreed. Funding is 
being explored for this work and other first stage tasks including 
additional building insulation measures were identified. An overall 
aim of achieving energy carbon neutrality for Fyne Court was 
agreed. 

 
1.4  Earlier in this quarter the AONB Service delivered a specialist 

information event for key people including Landowners and 
managers, commoners and Parish Council representatives to 
raise awareness about the increasing threat to key Quantock 
species and habitats from Phytophthora  (Sudden Oak Death).  
The event was held in the historic Crowcombe Church House on 

PAPER A 
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the 18th November last year and the house was full. Ranger Andy 
Harris was the driving force making this awareness-raising 
session happen and the morning consisted of a presentation from 
Andy on the management of the common, a presentation on 
Phytophthora by Ben Jones of the Forestry Commission 
alongside a DEFRA presentation and a Q&A session which I 
chaired. The session proved an excellent opportunity to inform the 
wider Quantock community about Phytophthora and to get the 
latest information for ourselves. As the species seriously 
threatened by this disease include whortleberry, beech and oak, 
and rhododendron is it’s most favoured host species, this issue 
clearly has significant management implications for the 
Quantocks. 

   
2 Management Plan Delivery 

2.1 Discussions with project partners who have raised questions over 
their proposed roles in Delivery Plan are taking place and I am 
chasing responses from organisations who have not yet replied. 
There are a range of amendments to be made in respect of 
Action Point  targets and the delivery projects each partner 
organisations wishes to work on. This work will be completed and 
the Delivery Plan finalised for the next Joint Advisory Committee 
meeting in April. 

 
2.2 To help gain an overview of the delivery of the Management Plan 

and to monitor its implementation I include a Gantt chart showing 
all the Action Points against information from the 5-year Delivery 
Plan. The chart is based on the financial year and we are up to 
speed on year one delivery and about to enter year two. Detailed 
development of projects is a constant element of Iain’s work and 
will bring significantly more detail to this monitoring tool. The 
chart is currently filled in with the broad-brush details of the 
Delivery Plan, it will include more detail on project and service 
delivery for future meetings, along with a traffic-lights monitoring 
system.  
 

2.3 Delivery for the current year is on target and almost complete and 
Iain has started work on a possible Heritage Lottery bid to their 
Landscape Partnerships fund. This has the potential to cover a 
wide range of Management Plan Actions and there is a close fit 
between the aims and objectives of the fund and those of the 
AONB. Iain is currently carrying out a feasibility, scoping and risk 
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assessment process to enable consideration of this funding 
option by the JAC.  

  
3  Officers Working Group(OWG), Partnership Agreeme nt and Core 
Funding 

3.1 At the recent OWG meeting of Thursday 11th February attendees 
were:  Steve Marston (NE, OWG Chairman), Nick Salter (FC), 
Ian Clark (TDBC), Ian Porter (AONB), Katy Coate (AONB), and 
Chris Edwards (AONB). Apologies were received from and 
Anthony Trollope-Bellew (JAC), Barry James (SCC), Angela 
Lamplough (WSC) and Janette Burton (SDC).   

 
 3.2 The main items discussed at this meeting were the Delivery Plan, 

funding for 2010/11, and the new Partnership Agreement 
(previously Memorandum of Understanding) sent to all core 
funding partners by Janette Ward, South-West Regional Director 
for Natural England on the 20th of January. The new agreement is 
attached to this report as Appendix 1. In the covering letter 
Janette indicated that: 

·  As part of Natural England’s funding package to AONBs 
there is a requirement for all funding partners to sign a three 
year agreement. 

·  Natural England have listened to all the concerns passed to 
them about the previous agreement format, including 
redundancy liabilities, and have revised the AONB 
Partnership Agreement following legal guidance.  

·  To ensure national consistency, Natural England requires 
use of this Agreement template.  

·  Natural England hopes that through AONB Partnership core 
funder/steering groups that this Agreement can be finalised, 
accepted and signed, by the end of March if at all possible. 

   
The position on this agreement either stated at the meeting or 
confirmed outside the meeting for each of the core funding 
partners is that Somerset County Council, Taunton Deane 
Borough Council, the Forestry Commission (with liability only for 
the Partnership Ranger) and Natural England are ready to sign, 
West Somerset Council and Sedgemoor District Council still have 
concerns about the redundancy wording. Sedgemoor’s legal 
department have provided me with some minor wording 
amendments to share with the group as a possible solution. 
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 3.3 Discussions on funding contributions for 2010/11 indicated that 
Somerset County Council intend a cut of £8,500 and the 
introduction of a management fee of £3000, Sedgemoor District 
Council grants committee will decide their contribution in March, 
West Somerset Council are maintaining their full contribution, 
Natural England are intending to maintain their full contribution 
although it may be cut by 5%. The Forestry Commission will 
maintain its contribution (for Partnership Ranger) and Taunton 
Deane Borough Council confirmed that they are maintaining their 
2009/10 contribution (which was reduced from 2008/9). Natural 
England representative Steve Marston, as Chairman of the 
group, was asked to contact Somerset County Council raising 
partner’s concerns at the size of this loss to the AONB budget. 
Other OWG items appear elsewhere in this report.  

 
  4 JAC Annual Event 
  4.1 It was agreed last year that to enable a shift from the late autumn 

timing of the annual event it would be moved to the spring of this 
year. I have been discussing possible dates with team members 
and in view of the AONB organised Tick Diseases Conference 
scheduled for May a June date is proposed for this event. While it 
is quite reasonable to consider June to be late spring this 
argument is weakened by the fact that the suggested date is 
Monday 21st June, the Summer Solstice, I therefore apologise for 
this event coming later than intended.  

 
 4.2  For this annual event we propose site visits around Fyne Court 

as this is a very exciting time for our HQ with the greening Fyne 
Court agenda and a draft Conservation Plan currently under 
consideration proposing enhancements particularly in the 
extensive historic Palladian gardens. A workshop session with 
the wider partnership, who have supported these events strongly 
in the past, may help develop our thinking on a Landscape 
Partnership bid possibly looking at work streams and priorities. 

  
5  RECOMMENDATION 
5.1 The JAC is recommended to: 

�  Support the Gantt chart monitoring mechanism descri bed 
in section 2.2  

�  Support the Annual Event arrangements described in 
section 4 

�  Note the report 
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CHRIS EDWARDS  
QUANTOCK HILLS AONB MANAGER  
February 2010 
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 QUANTOCK HILLS AONB DELIVERY PLAN 2009 - 2014  
   2009/10 2010/11 2011/12 2012/13 2013/14 
Action 
Point Work stream Description 

1
st 

2n
d 

3r
d 

4t
h 

1
st 

2n
d 

3r
d 

4t
h 

1
st 

2n
d 

3r
d 

4t
h 

1
st 

2n
d 

3r
d 

4t
h 

1
st 

2n
d 

3r
d 

4t
h 

 FAP 1 Farming 
Agri-environment 
targeting.                                          

 FAP 2 Farming Agri-environment promo.                                         

 FAP 3 Farming 
County Farms 
partnership.                                         

 FAP 4 Farming GMO/Energy Crops.                                         
 FAP 5 Farming Beech Hedgebanks.                                         
 FWAP 
1 Forest/Woodland Woodland Grants                                         
 FWAP 
2 Forest/Woodland Woodfuel promotion                                         
 FWAP 
3 Forest/Woodland 

Woodland/Forestry 
Group                                          

 FWAP 
4 Forest/Woodland Upland Oakwoods                                         
 FWAP 
5 Forest/Woodland Plantation reversion                                         

 WAP 1 Wildlife 
Common Management 
Plan                                         

 WAP 2 Wildlife 
BAP 
development/delivery                                         

 WAP 3 Wildlife Local Nature Reserves                                         
 WAP 4 Wildlife Species monitoring                                         

 HAP 1 
Historic 
Environment 

Protect/record 
partnerships                                         

 HAP 2 
Historic 
Environment Fact base development                                         

 HAP 3 
Historic 
Environment 

Locally driven 
enhancement                                         
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 QUANTOCK HILLS AONB DELIVERY PLAN 2009 - 2014  
   2009/10 2010/11 2011/12 2012/13 2013/14 
Action 
Point Work stream Description 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 

 HAP 4 
Historic 
Environment Parkland/heritage trees                                         

 HAP 5 
Historic 
Environment Traditional Orchards                                         

 HAP 6 
Historic 
Environment Oral History                                         

 GCAP 1 Geology/Coast Geological Exposures                                         
 GCAP 2 Geology/Coast Quarries assessment                                         
 GCAP 3 Geology/Coast Protect/enhance coast                                         

 CEAP 1 
Climate/Ecosyste
m 

Climate change 
assessment                                          

 CEAP 2 
Climate/Ecosyste
m Service carbon reduction                                         

 CEAP 3 
Climate/Ecosyste
m 

Assess ecosystem 
services                                         

 CEAP 4 
Climate/Ecosyste
m Catchment management                                         

 DAP 1 Develop/Planning 
Check/commentapplicati
ons                                         

 DAP 2 Develop/Planning 
Check/comment LA 
plans                                         

 DAP 3 Develop/Planning Exprtise/engagement                                          
 DAP 4 Develop/Planning Photographic monitoring                                         

 DAP 5 Develop/Planning 
Service structures & 
power lines                                       �

 DAP 6 Develop/Planning 
Landscape 
characterisation                                         

 DAP 7 Develop/Planning 
Large out-AONB 
applications                                         
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 QUANTOCK HILLS AONB DELIVERY PLAN 2009 - 2014  
   2009/10 2010/11 2011/12 2012/13 2013/14 
Action 
Point Work stream Description 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 

 DAP 7 Develop/Planning 
Large out-AONB 
applications                                         

 DAP 8 Develop/Planning Design guidance                                         

 VAP 1 
Visitors/Recreatio
n Events                                         

 VAP 2 
Visitors/Recreatio
n On-the-ground presence                                         

 VAP 3 
Visitors/Recreatio
n Sustainable use                                         

 VAP 4 
Visitors/Recreatio
n Parking areas                                         

 VAP 5 
Visitors/Recreatio
n Litter/fly tipping                                         

 VAP 6 
Visitors/Recreatio
n Guided/circular walks                                        

 VAP 7 
Visitors/Recreatio
n Implement Tym Study                                         

 VAP 8 
Visitors/Recreatio
n Visitor counters                                         

 ARAP 1 Access & RoW 
Access Management 
Group                                         

 ARAP 2 Access & RoW RoW Improvement Plan                                         
 ARAP 3 Access & RoW Waymarking                                         
 ARAP 4 Access & RoW Vehicles and erosion                                         
 ARAP 5 Access & RoW Promoted trails                                         
 ARAP 6 Access & RoW Access for all                                        
 ARAP 7 Access & RoW All ability access                                         
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 QUANTOCK HILLS AONB DELIVERY PLAN 2009 - 2014  
   2009/10 2010/11 2011/12 2012/13 2013/14 
Action 
Point Work stream Description 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 

 ARAP 8 Access & RoW 
Patrolling/visitor 
information                                         

 TAP 1 Traffic/Roads Sustainable transport                                         
 TAP 2 Traffic/Roads Road use restrictions                                         
 TAP 3 Traffic/Roads Highways engagement                                        
 TAP 4 Traffic/Roads Sensitive signage                                         
 TAP 5 Traffic/Roads Traditional road signs                                         

 CAP 1 
Community & 
Economy Community support                                         

 CAP 2 
Community & 
Economy Local products                                         

 CAP 3 
Community & 
Economy Rural development                                        

 CAP 4 
Community & 
Economy Community Strategies                                         

 CAP 5 
Community & 
Economy Local outlets information                                          

 CAP 6 
Community & 
Economy Parish Plan delivery                                         

 EAP 1 Education & Info Information Centre                                         
 EAP 2 Education & Info Visitor information                                         
 EAP 3 Education & Info Websites                                         
 EAP 4 Education & Info Communications review                                          
 EAP 5 Education & Info Cultural interpretation                                         
 EAP 6 Education & Info Outdoor education/play                                         
 EAP 7 Education & Info Quantock Research                                         
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Appendix 1 
Partnership Agreement Template for AONB Core Funder s 
 
THIS AGREEMENT is made the                                           day of 2010 

BETWEEN  

(1) NATURAL ENGLAND of 1 East Parade, Sheffield S1 2ET  (“Natural England ”) 

(2) [                           ]       of  Host Authority . 

(3) [                           ]       of  

(4) [                           ]       of  

(5) [                           ]       of  

(“the Parties”) 

IT IS AGREED  as follows: 

WHEREAS 

(A) This Agreement provides a framework for the delivery of duties and obligations 

arising from Part IV of the Countryside and Rights of Way Act 2000 including the 

operation and management of an AONB Partnership (“the Partnership”), a Staff Unit 

to act on behalf of the Partnership and the publishing, reviewing and monitoring of 

the AONB Management Plan. 

 

(B) This Agreement also sets out a shared vision for and commitment to AONB 

management by all Parties to the Agreement.  It outlines the expectations on all 

Parties to achieve this vision, including a local reflection of the national agreement 

between Natural England and the National Association for Areas of Outstanding 

Natural Beauty (“NAAONB”) 

 

NOW IT IS AGREED as follows 

 

1. Definitions and Interpretation 

 

1.1 In this Agreement the following words and expressions shall have the following 

meanings unless the context requires otherwise: 
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“AONB” means an Area of Outstanding Natural Beauty 

 

“the Partnership”  means [AONB Partnership]  comprising of the 

organisations listed in Schedule 1 

 

“Funding Partners” means the following Local Authority Funding 

Partners namely [insert names                          ] 

referred to in this Agreement as the “Local 

Authority Funding Partners” and Natural 

England  

 

“Non-Funding Partners” means the organisations listed in Schedule [3] 

 

“the Term” means the period of three years to include 

years 2008/09, 2009/10 and 2010/11 

 

“Eligible Costs”    means those costs listed in clause 78 

 

“Management Plan” means the AONB management plan that the 

local authorities have a statutory duty under the 

Countryside and Rights of Way Act 2000 to 

produce and review in relation to any AONBs in 

their area 

 

“Annual Business Plan” means the Partnership business plan which 

sets out the work to be undertaken in line with 

the Management Plan for the financial year(s) 

in question 

                                  

“the Host Authority”  means the local authority responsible for the 

Partnership’s finances and employment of 

AONB staff  

 

“the Parties ” means any party to this Agreement individually 

and “Parties ” refers to all of the parties to this 

Agreement collectively.  A Party shall include 

all permitted assigns of the Party in question; 
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“Staff Unit” means the unit established by the   

 Host Authority employing all and any staff 

engaged in the work of the Partnership, 

including the Core Staff; 

 

“Core Staff” means the staff funded by the budget detailed 

in clause 7 for the purposes of the core 

functions listed in Schedule 2 but does not 

include or cover new posts established through 

externally funded projects.  

 

“Sustainable Development Fund” means �a funding programme  to aid the 

achievement of AONB purposes by 

encouraging individuals, community groups and 

businesses to co-operate together to develop 

practical and sustainable solutions to the 

management of their activities 

   

1.2 In this Agreement where the context requires: 

 
1.2.1 the masculine gender includes the feminine and the neuter and the singular includes 

the plural and vice versa; 

1.2.2 references to any statute, enactment, order, regulation or other legislative instrument 

include any amendment to the same by any subsequent statute, enactment, order, 

regulation or instrument or as contained in any subsequent re-enactment thereof; 

1.2.3 a reference to a person shall include a reference to any individual, company,  or 

other legal entity; 

1.2.4 references to clauses and Schedules are, unless otherwise stated, references to 

clauses in and Schedules to this Agreement; 

1.2.5 headings are provided for ease of reference only and shall not be taken into account 

in the interpretation or construction of this Agreement; 

 

1.3 Subject to clause 1.4 the Schedules form an integral part of this Agreement. 

 

1.4 In the event of any conflict between the provisions of this Agreement and the 

provisions in the Schedules the provisions of this Agreement shall prevail and for the 
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purposes of this clause 1.4 only the term “Agreement” shall not include the 

Schedules. 

 

2. Shared Vision 

2.1 The Parties to this Agreement believe that:   

 

2.1.1 AONB management structures should be strongly supported by partners and 

relevant authorities.1  

2.1.2  the statutory requirement to produce AONB Management Plans provides an 

important opportunity to strengthen partnerships and achieve better outcomes. 

2.1.3 security of funding and flexibility of funding for AONBs will deliver better outcomes. 

2.1.4 there should be a “can do” culture which is not risk-averse but where lessons from 

novel approaches are encouraged and learnt from, in both success and failure. 

2.1.5 monitoring of environmental outcomes is essential and needs to be undertaken to 

develop a sound, spatially-relevant evidence base. 

2.1.6 opportunities should be taken to maximise the synergies between the outcomes of 

the AONB’s Management Plan with Natural England’s Strategic Objectives and the 

plans of other Parties.  

 

3. Duration 

This Agreement will run for the Term unless terminated earlier in accordance with the 

provisions of clause 11 or alternatively at the end of the Term the Agreement may be 

extended for a further three years with the written agreement of the Parties. 

 

 

4. Partnership Roles, Responsibilities and Structur e 

4.1 The Partnership  

4.1.1 The Partnership was first established in 1974                                                   

4.1.2 The Partnership membership, terms of reference, structure and operation is set out 

in Schedule 1 

 

4.2 The Staff Unit  

4.2.1 The purpose and objectives of the Partnership will be assisted by the employment of 

a Staff Unit to act on its behalf.  Part 1 of Schedule 2 shows Core Staff and non-Core 

                                              
1 As defined by S85 of CRoW Act - relevant authority includes government departments, Natural England included, and public sector as 
well as statutory undertakers 
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staff.   The Staff Unit will coordinate, champion, act as a focus and bring bodies 

together for action, and bid for funds.  The Staff Unit will carry out the core functions 

set out in part 2, schedule 2. 

 

4.2.2 The Staff Unit will work for the whole Partnership and have its own identity.  

Activities will be delivered under the identity of the Partnership, rather than that of 

the Host Authority or individual Parties. 

 

4.2.3 A degree of independence for the Partnership from the Host Authority will be 

necessary, particularly when the Partnership is consulted by or is required to make 

comments and provide advice on schemes and activities of its constituent Local 

Authorities. 

 

4.3 The Host Authority 

The Host Authority will be responsible for line managing the AONB Manager, acting as 

employer of the staff employed as part of the Staff Unit, providing human resources and IT 

support and exercising responsibility for the financial management of the Partnership in 

accordance with clause 8. 

 

4.4 Funding Partners 

The Local Authority Funding Partners will be responsible for: 

4.4.1 contributing to the costs of the Partnership in accordance with clause 10   

4.4.2 working with the Host Authority and Natural England in relation to the management 

of the AONB. 

4.4.3 providing a recognised lead officer and contact who will be involved in the 

management of the Staff Unit, the Management Plan process and Partnership 

activity; and 

4.4.4  working with local government members to promote the role and value of AONBs to 

society and our natural environment 

 

4.5 Non-Funding Partners 

The Non-Funding Partners will be requested to assist the Host Authority, Natural England 

and the Funding Partners in managing the AONB by providing advice and guidance in their 

specific areas of expertise.   

 

4.6 Natural England 

Natural England will be responsible for 
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4.6.1 contributing to the costs of the Partnership in accordance with clause 9;  

4.6.2 working with the Host Authority in relation to the management of the AONB including 

the recruitment of the AONB Manager. 

4.6.3 Working to the principles set out in the National Agreement between Natural 

England and the NAAONBs, a copy of which is annexed to this Agreement 

4.6.4 Providing a recognised lead officer and contact who will be involved in the 

management of the Staff Unit, the Management Plan process and Partnership 

activity. 

4.6.5 Supporting the work of the Partnership 

4.6.6 Working across Government and with national organisations to promote the role and 

value of AONBs to society and our natural environment 

 

5. Employment of a Staff Unit 

5.1  An AONB Staff Unit will be established by the Host Authority.  Details of the Staff 

Unit are more particularly described in Schedule 2, part 1.  

 

5.2. AONB Manager 

5.2.1 An AONB Manager will be employed at a senior level to act as a respected advocate 

for, and champion of the AONB.  The AONB Manager will be given authority to work 

with key partners at a senior level, for example Chief Executives, Regional Directors, 

lead Planning Officers, key committees and Local Authority members  

5.1.2 Natural England will be involved with the recruitment of the AONB Manager to 

include drafting of the job specification and being represented on the interview panel.   

5.1.3 The line management of the AONB Manager for day to day purposes will be through 

the Host Authority. 

 

5.2 Other AONB Staff  

5.2.1 Other AONB staff, forming part of the Staff Unit, will be employed on behalf of the 

Partnership to take forward the AONB Annual Business Plan and Management Plan.  

5.2.2 AONB staff will report to the AONB Manager and will work to a programme agreed 

by the Partnership against which progress will be monitored. 

 

6. Redundancy 

6.1 Any redundancy payments legally due to AONB Core Staff under Part XI of the 

Employment Rights Act 1996 or other relevant legislation on termination of employment 

will be met by the Parties according to the following principles: 
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6.1.1 Subject to sub-clauses 6.1.2 – 6.1.5 below, Natural England shall indemnify and 

keep indemnified the Host Authority against any redundancy payments that the Host 

Authority makes to AONB Core Staff provided: 

(i) the post holder’s entitlement to the said payment arises as a result of 

termination or cessation of this Agreement and the withdrawal of funding by 

Natural England, except where the termination or cessation is as a result of 

the Host Authority’s default under this Agreement; and 

(ii) that the Host Authority has used its best endeavours to redeploy the post 

holder internally and to the extent that is legally able to do so  with other 

Local Authority funding partners prior to making them redundant;  
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6.1.3 If a redundancy is a consequence of a unanimous decision by the Parties then all Parties will 

be liable for the redundancy costs with the costs being split pro rata each Parties contribution. 

6.1.4 For the avoidance of doubt the Parties acknowledge that a reduction in funds is not 

the equivalent of, and does not amount to, a withdrawal of funds for the purposes of 

this Agreement.   

6.1.5 Provided Always that Natural England’s liabilities in respect of redundancy costs 

shall be limited as follows to an overall cap which will be no more than the total grant 

monies paid to the Host Authority in the previous grant year. 

 

7. Financial and Administrative arrangements . 

7.1 The income and expenditure of the Partnership will be met in the first instance by the 

Host Authority which will be responsible for the exercise of proper financial control 

and for collecting contributions from Natural England and the Local Authority 

Funding Partners as detailed in clauses 9 and 10.    

 

7.2 The details of the budget will be agreed annually by the Partnership’s Funding 

Partners and an appropriate grant application submitted to Natural England.   

 

7.3 The Host Authority will be responsible for submitting the annual AONB financial 

contribution application to Natural England in accordance with any guidance issued 

by NE by 31st December in any year. 

 

7.4 Natural England’s contribution shall be paid in arrears to the Host Authority on 

receipt of an agreed claim and in accordance with guidance issued by Natural 

England. 
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7.5 The Local Authority Funding Partners will: 

7.5.1    make annual contributions  in accordance with the provisions of clause 10  

7.5.2  Commit to providing 3 year funding as set out in clause 10 

  

7.6 Natural England will: 

7.6.1 Make annual financial contributions to support the work of the Partnership to be 

made in line with the single pot contribution set out in clause 9 

7.6.2 Commit to providing 3 year funding as set out in clause 9 

 

8. Eligible Costs  for core functions 

8.1 Eligible Costs shall include: 

i) staff salaries, employers’ national insurance, superannuation contributions 

and payments in respect of absence through sickness in accordance with 

Host Authority conditions of service; 

ii) accommodation (office rents and rates), IT, office equipment, insurance, 

health and safety; 

iii) office support services to include but not limited to financial and legal 

support, IT support and property services; 

iv) pay awards and inflationary increases; 

v) maternity pay; 

vi) training; 

vii) travel and subsistence expenses; 

(viii) any redundancy payment due to a post holder employed by the Host 

Authority exclusively for the purposes of the Partnership and where the post 

holder's entitlement to the said payment arises in circumstances envisaged in 

clause 6. 

(ix) a partnership budget to be used for external costs, for example, for specialist 

advice, research, public relations, publications, events; 

(x) costs of establishing and running the AONB  partnership;  

(xi)  costs associated with the production of the AONB management plan;  

(xii) advertising for vacant posts and travel and subsistence costs incurred by 

interview candidates and other recruitment costs 

(xiii) other project and activities necessary to deliver the core functions listed in 

part 2 of Schedule 2    

 

9.  Natural England  Funding 
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9.1 Natural England will make a contribution to the Partnership as set out in sub-clauses 

9.2, 9.3 and 9.4  

9.2 The total grant allocation for the first year of the Term from NE was [£          ] 

9.3 The total grant allocation for the second year of the Term from NE is [£        ] 

9.4 In year three of the Term NE will contribute a total grant at least 95% of £[ 08/09 

figure    ]; being £[               ].  

9.5 This grant will be used towards Eligible Costs listed in sub clause 8.1, the provision 

of a Sustainable Development Fund and project activity in the context of a single pot 

[Schedule x] to achieve the outcomes set out in the Management Plan and the 

Annual Business Plan.      

 

10 The Local Authority Funding Partners’ Funding 

10.1 The Local Authority Funding Partners will contribute to the Eligible Costs as set in 

the table below:  

Organisation  FY 2008/09 FY 2009/10 FY 2010/11 

The Host Authority £ £ £ 

Funding Partner (1) £ £ £ 

Funding Partner (2) £ £ £ 

Funding Partner (3) £ £ £ 

 

10.2 The Local Authority Funding Partners contribution (including Host Authority) will 

equal at least 25% of Eligible Costs  for core functions listed in sub clause 8.1 in any 

one year.  The contribution will be paid to the Host Authority on the [insert date] in 

each year. 

 

10.3  The details of the budget will be agreed annually by the Partnership and appropriate 

grant bids / claims submitted to NE. 

�

11 Termination  

11.1 Without prejudice to the obligations of the other Parties to each other under this 

Agreement, which unless otherwise agreed continue, a Party may, by giving not less 

than one year’s written notice, terminate its participation in this Agreement  setting 

out the reasons for termination. A review of the viability of the continuation of the 

Partnership will be carried out by the remaining Parties. 
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11.2 If a Party withdraws from the Agreement in accordance with clause 11.1 the 

remaining Parties will not be required to take on the responsibility or financial liability 

of the withdrawing Party. However should the remaining Parties choose to increase 

their contribution, financial or otherwise, then this will be reflected in an addendum to 

the Agreement, signed by all the remaining Parties.  

For the avoidance of doubt, the withdrawing Party will not be entitled to a return of 

any contribution made in accordance with clause 9 or 10 for the financial year in 

which they serve notice of their withdrawal. 

 

11.3 The Local Authority Funding Partners and Natural England will pay contributions in 

respect of inescapable contractual commitments (apart from redundancy payments 

that are subject to clause 6 above) entered into in good faith prior to any party giving 

notice of termination whether or not such commitments involve expenditure after the 

date of termination. However, for the avoidance of doubt, the said contractual 

commitments shall not include contract(s) of employment or an agreement(s) to 

retain the services of a worker or consultant in relation to the Partnership. 

11.4 On termination of the Agreement, a statement shall be drawn up of the remaining 

funds held by the Host Authority pursuant to this Agreement, together with any 

outstanding liability and once such statement has been agreed between the Parties, 

the Host Authority shall reimburse the remaining monies to the contributing Parties, 

pro rata to their initial contributions. 

 

 

12. Communication 

12.1 For the purposes of this Agreement the following are lead contacts for each of the 

Parties contactable at the address given: 

12.1.1 Natural England [                               ] 

12.1.2 Host Authority    [                                ] 

12.1.3 [Local Authority name]  [                                   ] 

12.1.4 [Local Authority name]  [                                   ] 

12.1.5 [Local Authority name]  [                                   ] 

 

13. Jurisdiction  

13.1 All disputes or claims arising out of or in connection with the activities of the parties 

under this Agreement shall be governed by and construed in accordance with the 

law of England. 
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14. Reconciliation of Disagreement 

14.1 Any disagreements will normally be resolved amicably at working level.  In the event 

of failure to reach consensus between the Parties then such failure shall be handled 

in the following manner: 

14.1.1 The dispute shall in the first instance be referred to the relevant parties’ Project 

Executive officer or manager in the organisation of similar standing for resolution at a 

meeting to be arranged as soon as practicable after the failure to reach consensus 

arises, but in any event within ten business days; 

14.2 If the dispute cannot be resolved in accordance with 14.1.1 above within ten 

business days after such referral, or within any other period agreed between the 

Parties then the dispute shall be referred to the relevant Parties’ Legal Advisors for 

resolution at a meeting to be arranged as soon as practicable after such referral, but 

in any event within ten business days; 

14.3 If the dispute has not been resolved following a referral in accordance with 14.1.2 the 

Parties shall settle the dispute by mediation in accordance with the Centre for 

Dispute Resolution (CEDR) Model Mediation Procedure.  Unless otherwise agreed 

between the Parties, the mediator will be nominated by CEDR. 

 

15. Information 

15.1 The Parties are subject to the requirements of the Freedom of Information Act 2000 

(”FOIA”) and the Environmental Information Regulations 2004 (“EIR”) and they shall 

assist and co-operate with the other Parties as necessary to comply with these 

requirements. 

15.2 In responding to a request for information, including information in connection with 

the Partnership, a Party will use reasonable endeavours to consult with the other 

Parties.  Notwithstanding this the Parties acknowledge that they may be required to 

disclose information without consultation, or following consultation with the Parties 

having taken their views into account. 

 
15.3 The Parties shall ensure that all information produced in the course of the 

Partnership or relating to the Agreement is retained for disclosure and shall provide 

all necessary assistance as reasonably requested to enable a Party to respond to a 

request for information within the time for compliance and shall permit the Parties to 

inspect such records as requested from time to time 
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15.4 All Parties acknowledge that any statutory and other constraints on the exchange of 

information will be fully respected, including the requirements of the Data Protection 

Act 1998 and the Human Rights Act 1998. 

 

16. Variation and Waiver 

16.1 Any variation of this Agreement shall be in writing and signed by or on behalf of each 

of the Parties. 

 

16.2 No delay by any Party in exercising any provision of this Agreement constitutes a 

waiver of such provision or shall prevent any future exercise in whole or in part. 

 

17. Contracts (Rights of Third Parties) Act 1999 

17.1 The Parties do not intend that any term of this Agreement shall be enforceable by 

virtue of the Contracts (Rights of Third Parties) Act 1999 by any person that is not a 

party to it. 

NATURAL ENGLAND  

Signed  ............................................................................. 

 

Date  ................................……………………….... 

 

Position ............................................................................. on behalf of the   

          

HOST AUTHORITY  

Signed  .............................................................................. 

 

Date   ................................…………………………. 

 

Position ............................................................................. on behalf of  

 

FUNDING PARTNER (1) 

Signed  ............................................................................. 

 

Date   ................................………………………… 

 

Position ............................................................................. on behalf of  

 

FUNDING PARTNER (2) 
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Signed  .............................................................................. 

 

Date   ................................…………………………. 

 

Position ............................................................................. on behalf of  

 

FUNDING PARTNER (3) 

Signed  .............................................................................. 

 

Date   ................................…………………………. 

 

Position ............................................................................. on behalf of  

 

 

 

SCHEDULE 1 

PARTNERSHIP MEMBERSHIP, TERMS OF REFERENCE, STRUCTURE AND 

OPERATION 

 

 

 

 

SCHEDULE 2 

PART 1 - STAFF UNIT STRUCTURE 

CORE STAFF 

xxxxxxxxx 

NON-CORE STAFF 

yyyyyyyyyy 

PART 2 - STAFF UNIT CORE FUNCTIONS 

1. MANAGEMENT PLAN  

1.1 Developing reviewing, preparing and publishing the AONB vision and the CRoW Act 

AONB Management Plan  

1.2  Promoting the AONB vision and management plan to help distinguish the AONB 

from adjacent countryside 

1.3 Advising upon, facilitating and co-ordinating implementation by others of the 

Management Plan 
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1.4 Accessing resources for management activities 

1.5 Developing an involvement by the community in the management of the AONB 

1.6 Providing a management role to co-ordinate AONB protection through the actions of 

the AONB unit, the AONB Partnership and other partners at a local and strategic 

level  

1.7 problem solving with the unit acting as co-ordinator and facilitators 

2. ADVISORY / ADVOCACY 

2.1  Advising Local Authorities and other partners on their activities within AONBs, to 

encourage them to attain the highest possible standards in  AONBs 

2.2 Working with and contributing to the NAAONB activities, sharing advice and best 

practice nationally and regionally. 

2.3 Providing landscape related planning advice (to local planning authorities and in 

conjunction with Natural England as appropriate in line with, and underpinned by 

protocols) 

2.4 Financial support for NAAONB 

2.5 Contribution and support to regional activity between AONBs and protected 

landscapes to strengthen status of the AONBs individually and collectively. 

3. MONITORING 

3.1 To monitor and report on progress against AONB Management Plans and annual 

business plans to the Partnership. 

3.2 To provide monitoring and reporting information to Natural England in accordance 

with issued guidance. 

 

 

 

SCHEDULE 3 

NON-FUNDING PARTNERS 

zzzzzzzzzzz 

 

 

ANNEX 1 

 

NATIONAL AGREEMENT BETWEEN NE AND THE NATIONAL ASSO CIATION FOR 
AONBS  
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Quantock Hills JAC 
 

Rangers’ Report 
 

Covering the period August 2009 – Jan 2010 
 

 
1.0 Introduction 
 
The last six months have seen some dramatic changes in weather conditions, including 
a particularly stunning and sunny autumn, the wettest November since 1951 (with 
storms) and the longest cold spell for over 30 years. Once again a wet summer 
hampered some of our habitat work and the snowy conditions created extra work for all 
of us.  A wide variety of work has been carried out by the Rangers and Quantock 
Conservation Volunteers in Management Plan delivery ranging from practical work tasks 
to auditing and monitoring surveys. 
 
A number of significant school and public holidays fall within this report period (including 
the summer holidays and Christmas/New Year) requiring high profile patrolling by the 
Rangers. 
 
This report will be delivered through a PowerPoint presentation picking out some of the 
memorable and pertinent highlights of the report period and identifying Action points 
from the Management Plan. 
 
 
 
2.0 Practical Management 
 
Rangers and volunteers have been actively involved in a wide range of habitat and 
access management work including: 
 
Bracken control: 
Of huge significance this report period has been the large scale spraying of bracken on 
the commons.  Funding through Natural England allowed aerial spraying to take place; 
this meant that approximately 700 hectares of the Common programmed for bracken 
control was achieved.  On a smaller scale, 7 hectares of bracken were sprayed by 
tractor and hand on Cothelstone Hill, as part of the Countryside Stewardship 
arrangement.  
 
Rhododendron control: 
Significant areas of rhododendron have been cleared from sensitive woodland and 
heathland habitats.  Much of this work has been carried out by volunteers working with 
ourselves and the National Trust through our partnership Quantock Conservation 
Volunteers work programme.  This is particularly important habitat management work as 
not only is rhododendron an alien weed it is also a major host for the spread of 
phytophthera (Sudden Oak Death), which has a significant hold in the South West. 
 
The Commons Management Group had a site meeting on 4th February to discuss the 
threat of phytophthera to the Quantock SSSI and SAC sites.  Vinny Combe was chosen 
as the ideal spot to discuss this threat to Quantock native flora (due to the large block of 
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rhododendron) and it was decided that the rhododendron needed to be taken out to 
prevent a potential spread of this disease.   
 
Scrub clearance: 
Valuable scrub clearance work has been achieved by the commoners on Hare Knaps 
through the Countryside Stewardship Scheme.  Currently work continues with the 
heathland restoration scheme on Great Bear. 
 
Grazing: 
During the summer months Dexter cattle were once again used to graze Cothelstone 
Hill as part of the management regime for this hill.  The cattle graze in a different way to 
the Exmoor Ponies and the mix of grazing types allows for an excellent rough grassland 
management. 
 
Access work: 
Volunteers have yet again ably assisted us in valuable auditing work on our promoted 
trails.  A training session was arranged for volunteers in the autumn and the way 
marked trail on Cothelstone Hill and access trail up to Hawkridge lime kiln were used as 
the training sites.  So far this period three access audit sessions have taken place on 
the Quantock Greenway. These involve two groups of four volunteers working their way 
along the Greenway in different sections.  To date about three quarters of the Greenway 
has been audited (about 20 miles), including all of the southern route and most of the 
northern route. 
 
Volunteers have also achieved some very useful erosion repair works to the main 
footpath leading up to the Seven Sisters on Cothelstone Hill. 
 
Tree safety work was carried out around on the Cothelstone Hill access trail as a result 
of November storm damage and audit of the trail. 
 
 
 
3.0 Visitor Management 
 
Rangers have been out at weekends and Bank Holidays to patrol the hills at busy times 
(42 patrols were undertaken).  During the summer a number of evening patrols were 
included as the hills can attract visitors making use of the long evenings and three early 
morning patrols were carried out during the deer rut.  Patrols are also arranged to 
coincide with Police rotas so that some can be joint patrols with PCs or PCSOs. 
 
A rave party took place on National Trust property near Triscombe Stone in mid August.  
The Police and National Trust managed to deal with this illegal event rapidly and litter 
was picked up during the following morning.  Registrations were passed onto the Police 
of vehicles that were illegally parked or associated with the event. 
 
 
4.0 Events 
 
The events programme was in full swing by last summer and ran through until 
November.  Events this period include:  Nightjar Watching, Southern Hills Ramble, 
Archaeology of the Southern Hills, Bats, Moths & Owls, Wild Stories for Wild Children, 
Deer Rut walks, Fungus Foray and Autumn Glory Forest walk. 
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These walks are extremely popular and a number potential participants were unable at 
attend due to places being full.  The Events Programme for 2010 is currently in its final 
stages of planning and should be out by April. 
 
Events management is a vital role (carried out by the Partnership Ranger) and notable 
organised events taking place this period include:  a charity horse ride, husky racing and 
Quantock Orienteers. 
 
 
 
5.0 Rangers 
 
Regular Ranger meetings are scheduled to take place fortnightly so that focussed 
communication and planning and take place.  Snow falls in early January created 
increased work load for the Rangers due to heavy visitor use and associated access 
issues. 
 
Both Rangers have had a number of meetings over the report period including: 
Junior Rangers Europarc meeting, rhodo meeting at Vinnicombe with NT, NE, 
Commoners, pony trekking group, Police & Cons Bodies (Nov), SW Ranger Forum Oct 
(Mendips), and Somerset AONBs visit to the Quantocks, Climate Change Conference 
Met Office (Exeter), Western Power, Barnardos ‘Wild Play’, Bristol University – historic 
landscapes, RSPB, Tick conference meetings, Police Meeting (Dulverton), Exmoor 
National Park, Countryside Management Association and various SCC Health & Safety 
meetings. 
 
In-house training has included: 
SAP computer software use, diversity training, bat detector training and a presentation 
to land managers & foresters on phytophthera (threat & recognition). 
 
Requested Talks, walks, etc: 
Hard of Seeing volunteer co-ordinators, photographic group autumn deer rut walk, a 
number of articles were written for Somerset Life magazine. 
 
6.0 Quantock Conservation Volunteers  
 
Volunteers have assisted the Rangers in a whole range of tasks and surveys over the 
report period including:   
Nightjar and long eared owl surveys, moth trapping, visitor counter recording, 
rhododendron and scrub clearing, car park improvements at Dead Woman’s Ditch, 
assisting with patrols and promoted routes audits. Owen Jones our new Volunteer co-
ordinator has now started and is already getting to know the volunteers and organising 
the work programme.  
 
An end of summer BBQ was given for the volunteers at Fyne Court in August as a thank 
you for all the help the volunteers put in over the previous year. 
 
Rangers ran a Swaling Training Day (Jan) for volunteers prior to this coming season’s 
swaling programme (technical and H&S issues were covered). 
 



 36 

The National Trust hosted a three day conservation festival called ‘reVOLution’ for 
Young Volunteers (venue Fyne Court).  Teenagers helped on a variety of conservation 
tasks and surveys and were treated to live bands and other entertainment in the 
evenings. The event was funded through lottery money and was required to have a local 
theme.  The event was a huge success. 
 
 
 
7.0 Tick Borne Diseases Conference – Halsway Manor (May  4th) 
 
Organisation is now underway to host this event on the Quantocks.  In depth survey 
work has been carried out on the Quantocks since 1990 and the hills have become an 
important national case study area for this important subject. 
 
A number of meetings have already taken place to sort out the running of the day and 
guest speakers. 
 
This event has been developed at the request of the JAC and is aimed at medical 
professionals, countryside/land managers and members of the JAC. 
 
  
8.0   Recommendation  
The JAC is recommended to: 

�  Note the report 
 
Tim Russell – Senior Ranger 

 
Andy Harris – Partnership Ranger (FC/AONB) 
 


